Function: 

COMMUNITY SERVICES 

Sub functions: 

• Waste Management 

• Parks & Recreational Services 

• Library Services 



Reporting Level 

Detail 

Overview 

Community Services is responsible for providing recreational and sporting facilities, 
arts and cultural facilities, cleansing-, parks and sidewalks-, cemetery- and 
environmental health services, that are sustainable, accessible and affordable to all 
communities within Mogalakwena Municipality, within the framework of legal standards 
and regulations. 

Description 
of the activity 

The department is comprised of the following four functional areas: 


a) Waste Manaoement Division provides effective, sustainable and inteorated 
waste management system to the community of Mogalakwena Municipality by 
managing refuse collection and removal system and landfill sites and cleaning of 
public places. 


b^ Parks and Recreational Services orovides environmental manaoement services 
on parks and open spaces, cemeteries, sporting facilities and other municipal 
land. 


c) Librarv Services 

The provision of library services in Mogalakwena Municipality is centralized 
around the main library in Mokopane. 
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Function 

WASTE MANAGEMENT 

Overview 

To provide recreational and sporting facilities, arts and cultural fadlilies, 
cleansing-, parks and sidewalks-, cemetery- and environmental health 
services, that are sustainable, accessible and affordable to all communities 
within Mogalakwena Municipality, within the framework of legal standards and 
regulations 

Description of the 
activity 

Waste Management Division provide effective, sustainable and integrated 
waste management system to the community of Mogalakwena Municipality by 
managing refuse collection and removal system and landfill sites and cleaning 
of public places 

Mandate 

• Provide sustainable living 

• Integrate and optimize waste management system 

• Promote anti-titter awareness 

• Provide residents with means to safely dispose of their waste 

Strategic objectives 

» Promote sustainable living 

• Prevent adverse effect on environment and waste 

• Promote public/private partnerships and community 
based cleaning programmes 

• Ensure economic means of waste transport 

• Prevent and minimize waste by encouraging recycling 

• Ensure effective landfill site management 

Key Performance 

Issues 

• Collection of waste from residential and business premises 

* T ransportation of waste to landfill site 

* Management of landfill site 

• Cleaning of streets and vacant sites 

• Investigation and prevention of environmental pollution 

* Upgrading of Rebone Landfill site 


Analysis of the function 

Actual 

Projected 

1 . Number and cost to employer of all personnel 
associated with refuse removal 

68 

R7 815 509 

2. Number of households receiving regular refuse 

removal services and frequency cost of service 

52 432 

R5 824 750 

3. Backlog 

15 578 

- 

4. Total and projected tonnage of all refuse disposed 

• Domestic / Commercial 

• Garden 

Actual 

Projected 

126 317 

35 053 

212 168 

35 880 m® 

5. Total number, capacity and life expectancy of refuse disposal 

sites 

* Do m estic / co m m ere ia I / ga rd e n 

Capacity 

Capacity 

571 186 

2 years 

6. Anticipated expansion of refuse removal 

* Domestic / commercial 

• Garden 

12 989 

2 444 


7. Free basic service provision 

* Quantity [number of households affected] 

* Quantum 

3 227 
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OPERATING BUDGET 


DESCRIPTION 

BUDGET 

2008/09 

ACTUAL 

2008/09 

SURPLUS/DEFICtT 

2008/09 

EXPENDITURE 

R13 640 259,00 

R12 033 211,21 

R1 607 047,79 

INCOME 

R14 020 680,00 

R16 089 727,19 

[R2 069 047,19] 


Key performance area 

Performance during the 2008/09 

Current 

Tafget 

Landfill Management 

• Waste disposed of and treated as per 
minimum requirements for disposal by 
landfill. 

• Water quality monitoring. 

174 900 m-* 

2 

174 900 m-’ 

2 

Refuse collection 

• Refuse collected from residential areas. 

* Distribution of bulk waste containers, 
to business premises. 

122 638 

17 

205 989 m^ 
30 

Cleaning of public 
places 

• Cleaning of streets within CBD and open 
spaces, 

• Removal of illegal dumping. 

• Cleaning of public places: Distance 
covered. 

184 

714 m^ 

6 178 

184 

1 200 

7 794 

Anti-littermg Campaign 

• Organising communities in consultation with 
ward councillors. 

12 

12 

Recycling 

Waste minimization by encouraging 
communities to recycle recyclable 
materials. 

4 721 m'^ 

5 000 m-* 

Human resources 

Approved Posts Filled Posts Vacant Posts 

73 68 5 


a. ACHIEVEMENTS; HIGHLIGHTS 


• Established Hawkers' Committee: intend to keep hawkers’ points clean. 

■ Reduction in illegal dumping sites in the outskirts of townships due to notices, 
placed at strategic points. 

• Landfill site was effectively run to such an extent that there was no recurrent of 
spontaneous combustion. 

• Refuse collection was carried out without any interruption of service. 

• Obtained ROD for Rebone landfill site. 

• Community participation in recycling projects as PPP. 


CHALLENGES 


The expansion of services to rural areas . 
Minimization of waste in the form of recycling. 
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Function 


PARKS & RECREATIONAL SERVICES 


DESCRIPTION OF THE 
ACTIVITY 


The responsibility for the development and maintenance of cemeteries, 
parks, municipal gardens, traffic islands, sport facilities and the planting 
and maintenance of about 14 000 street trees, rests with this section. 


A. CEMETERIES 


The activities involved are; 

Measuring and laying out of graves. 

Digging of graves and opening with Jackhammer, 

Filling of graves. 

Maintenance of terrain. 

Identifying and developing new sites. 

Four cemeteries, i.e. Rebone, Acacia, Mokopane and Mahwelereng fall 
under the control of this section where 475 burials took place of which 
131 were indigent. All preparations and maintenance of these 
cemeteries were also done. 


OPERATING BUDGET 


DESCRIPTION 

BUDGET 

ACTUAL 

SURPLUS/DEFICIT 

2008/09 

2008/09 

2008/09 

EXPENDITURE 

R1 799 547,00 

R1 792 291,00 

R7 255,00 

INCOME 

R 208 000,00 

R 220 929,00 

[R12 929,00] 






B. SPORT 


Sport fields in Mogalakwena were prepared for 186 events or games in 
the year under review. Mahwelereng Stadium 78, Bavaria 84 and 
Rebone 24. 

During May 2009 construction work was started at Mahwelereng 
Stadium on the artificial Tartan Athletics track. 


C. 


PARKS & 
SIDEWALKS 


Activities invoived 


Grass cutting 

847 830 " 

Poison spraying 

18 000 It 

Pianting and pruning of trees 

786 

Termite controi 

14 nests, 9 flats 

Refuse removed 

824 

Provision of a decoration function 

Private: 14 


Municipal: 7 

Preparation of firewood 


Aiien vegetation removed 

48 tons 

(especially Syringes & Eucalyptus) 

230 Stems 


OPERATING BUDGET 


DESCRIPTION 

BUDGET 

ACTUAL 

SURPLUS/DEFICIT 

2008/09 

2008/09 

2008/09 

EXPENDITURE 

R4 389 577,00 

R3 757 743,00 

R631 833,00 

INCOME 

R 390 520,00 

R 433 213,00 

[ R42 693,00] 
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ACHIEVEMENTS: 

HIGHLIGHTS 

• Arbor Week Programme included distribution of 2 400 trees to 
schools and other institutions; specifically Extensions 17 and 19. 

• Inter-Provincial Tennis Championships were held at our facilities 

• The Mayor’s Old-Age Celebration was held at Mahwelereng 
Stadium on 21 November 2008. 

• HIV/AIDS National Day celebrated at Mahwelereng Stadium 

• Two Provincial political rallies were accommodated at 
Mahwelereng stadium 

• Permit for the development of Mahwelereng Cemetery was 
received from Provincial Department of Economic Development 
and Tourism. 

• Vodacom League matches were hosted at Mahwelereng Stadium. 

CHALLENGES 

• Shortage of staff 

• Use of obsolete equipments due to financial constraints 

• Scarcity of water, resulting in water restrictions and inability to 
develop parks and gardens 

• Vandalism and theft of municipal facilities and property 


Function 



Overview 

To provide effective, efficient and responsive information service that 
meets the information needs of the Mogalakwena communities. 

Description of the 
activity 

To compile and maintain an effective information service database and 
render a pro-active information service to the Mogalakwena 
communities. 

Mandate 

• Develop and improve the community’s social quality 
of life. 

• Empower communities with knowledge that will 
enable them to live meaningful lives and be part of a 
stable and viable community. 

Strategic Objectives 

• Be pro-active in information service provision. 

• Eradicate illiteracy and encourage lifelong learning. 

• Encourage reading from an early stage by visiting 
pre-schools and creches. 

Ensure equitable information centres to increase access. 
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KEY PERFORMANCE ISSUES 2008/09 


1. Increase 

Library 

Patronage 


Facilities 

TOTAL 

TOTAL 

TOTAL 

4 

No of users 

Membership 

Circulation 


2007/0 

8 

2008/0 

9 

2007/0 

8 

2008/09 

2007/08 

2008/0S 

Mogalakwe 

na 

129 

226 

137 13 

1 744 

939 

53 519 

51 15i 

Bakenberg 

142 

848 

63 

449 


454 

Babirwa 

- 

42 

- 

- 

• 

• 

Bakgoma 

- 

1 205 

- 

36 

- 

433 


2. Equitable access 
to and provision 
of facilities and 
service points 

i) Bakenberg Library 

• Functioning as a school/community library within 

• Bakenberg High School. 

• Resources provided though limited due to 

• financial constraints. 

ii) Babirwa Library 

• Functioning as a community library within 

• Babirwa Thusong Service. 

• Resources provided but also limited. 

iii) Bakgoma Library 

• Functioning as community library inside a two-roomed garage 
within the Tribal Authority Office yard. 

• An initiative by community members, necessary support and 
resources provided by the 

municipality and Department of Sport, Arts & Culture. 

3. Purchase of books 

Information resources purchased from two suppliers, i.e. Jacklin 
Enterprises and Van Schaik Bookshop. 
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4. Library Marketing 

Awareness campaigns hosted to educate the communi- 
ties about the importance of reading: 

• Literacy Day Celebrations on 05 September 

2008 at Mmadiphatlokgomo Primary and Lepako Pre-school. 

• Readathon Celebration at Checkers Mall on 08 September 2008. 

• School visit by Hebron Model School on 11 September 2008, 
Grades R, 1 , 2 and 3. 

• Visit to Nkokone Primary School for Career Day on 08 October 
2008. 

• Information session hosted by Mogalakwena LED at Ellisras on 18 
March 2009. 

• Library Week Celebration at Ramogabudi High School on 19 March 
2009. 

• Information Sessions at Mphedi Bapeding High School. 

• Visit by Sepedi Primary School on 12 June 2009. 

• Holiday programme at the library from 29 June to 03 July 2009. 

5. Create links with 
other institutions 

Inter-governmental relations meetings held with representatives from 
the following: 

Sport, Arts & Culture 

Continuous provision of library resources and upgrading of library 
facilities. 

Trade & Industry 

Establishment and continuous support of business 
corner in the library. 

Government Communications and Information Systems 

Monitoring and evaluation of all provincial publications supplied to the 
library. 

Education 

Information sessions at primary and secondary schools to raise 
awareness about the importance of reading. 

Health and social Development 

Information sessions at pre-schools and creches. 

6. Care of Books 

The current method of requesting the proof of residence has made a 
positive impact in decreasing book loss in the library. There is a clear 
reduction of book loss this financial year as compared to the previous 
financial years. 
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7. Skills Development 

• 5 X Library Assistants attended different workshops 
from 05 to 07 August 2009 on DDC: 

> Children in the Library; and 

> Reference Interviews 

hosted by LIASA at Bolivia Lodge. 

• 1 X Librarian attended a Preservation Workshop from 

19 to 20 august 2009 at Lonely Oaks. 

8. Experiential Training 

Library training offered to Zahrah Cachalia from Sacred Heart College 
in Observatory doing community service for the President’s Award. 


OPERATING BUDGET 


DESCRIPTION 

BUDGET 

ACTUAL 

SURPLUS/DEFICIT 

2008/09 

2008/09 

2008/09 

EXPENDITURE 

R21 6 421,00 

RIOS 097,58 

R18 323,42 

INCOME 

R 54 000,00 

R 30 408,93 

R23 891,07 

- Lost books 
recovered 

R 2 600,00 

R 1 429,92 

R 1 170,08 

- Membership 
fees 

R 36 000,00 

R 14 382,78 

R21 617,22 

- Photocopy 
fees 

R 13 000,00 

R 10 868,77 

R 2 131,23 

- Telephone 

R 2 700,00 

R 3 727,46 

R 1 027,46 


ACHIEVEMENTS; HIGHLIGHTS 


• Through the DSAC Library Conditional Grant, an upgrading was done at Mogalakwena Library 
and the following improvements were made: 

- Aprons around the library. 

- Re-painting of the library. 

- Carpeting and tiling of the library. 

• Fitting of new blinds. 

- Air-conditioning. 

• Book donations from Exclusive Books. 

• New books received from DSAC. 

• Hosted successful library awareness campaigns. 

• Access to computers after installation of data line. 

• Access to internet (staff only) to assist library users with information not available in library 
books. 


CHALLENGES 


• Library automation: Unavailability of budget for library software. 

• Staff shortage. 

• Security in and around the library 

• Provision of transport for mobile library service. 

• Provision of adequate budget for effective and efficient library service at Satellite libraries. 
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Function: 

ELECTRICAL SERVICES 

Sub functions; 

• Hew Proiects 

• Maintenance, Metering and Loss Control. 

• Pubiic iighting 



Reporting Level 

Detail 

Overview 

To provide an effective eiectricai service to aii the consumers of the municipalrty ensuring 
that ail networks are well maintained and that new projects are being completed to 
acceptable standards and within set time frames. To further ensure that all communities 
have access to service. 

Description of the 
Activity 

The department is comprised of the following three functional areas: 


a) New Projects 

This function is responsible for the implementation of all new projects* 

b) Maintenance, Metering and Loss Control 

The maintenance function is exactly what the name indicates; maintenance on all 
networks both tn urban and rural areas, in the supply area of the municipality* They are 
also making new electricity connections. The loss control section is responsible for the 
proper functioning of all electrical meters, attending to meter complaints, public and high 
mast light maintenance and council owned building electricity complaints and 
maintenance. 

c) Public Lighting 

Mogaiakwena is supplying and maintaining public and high mast lights in the total area 
of jurisdiction of the municipality. Approximately 58 high lights are in operation at this 
stage and is being maintained by the electrical department* In Mokopane town 
approximately 2727 street lights are in operation and being maintained by the electrical 
department. 

strategic Objectives 



a) New Projects 

To supply and facilitate a sustainable electricity supply to all consumers in 
Mogaiakwena Municipality supply area. 

b) Maintenance and Loss Control 

To maintain and upgrade all electrical networks to NERSA standards. 

c) Public Lighting 

To supply and install street and high mast lights to the financial capability of the 
municipality and to maintain street and high mast lights to the best of the ability of the 
eiectricai department. 


Key Issues for 2006/2009 


a) New Projects 

• Electrification of various viilages according to prioritized lists. 

• Upgrading Eskom connection. 

• Upgrading of North substation, 

• Upgrading of West Substation. 

• Upgrading of Central Substation. 

• Installation of High Mast lights in rural villages. 
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b) Maintenance, Metering and Loss Control 

• Refurbishing of rural lines. 

• Maintaining of existing rural and urban networks. 

• Loss control. 

• Refurbishing of urban overhead lines. 

• Meter complaints. 

c) Public Lighting 

• The key issues of 2008/2009 were to maintain existing Public and high mast lights. 


Analysis of 
Function 


1 . Electricity Losses 

• 20,983,531 kWh 

• R5, 105, 293.00 

2. Public Lighting 



Number of Lights 

Cast to maintain 

Mokopane 

2727 

R191, 142.00 

High mast lights in various 
villages 

58 

R1 83,606.00 

Cost for the supply of 
electricity 

832,173 kWh 

R382. 556.00 

TOTAL 

2785 

R792.47100 


3. Access to Electricity 

7669 Houses have got access to electricity in the supply area of Mogaiakwena 
Municipality. Mostly single phase 80 amp connections are supplied and the cost of 
service Is 49,74 c/kWh. 
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Key Performance Performance during the year: 
Area 


Electrification of various villages 
according to prioritized lists 

452 houses electrified 

Refurbishing of overhead lines 

± 7 , 6km ref u rbi s h ed 

Electrification of 500 stands in Extension 
19 

Project was rolled over to and completed in 
2008/2009 due to the first contractor 
absconding from the project in 2007/2008 

Maintaining of existing rural and urban 
networks 

Maintained to standards 

Maintaining of public and high mast 
lights 

Maintained to standards 

Loss control 

Maintained to standards 

Upgrading of Eskom connection 

Project was put on hold due to financiaf 
constraints 

Upgrading of North Substation 

Phase 1 of the project completed 
successfully 

Upgrading of West Substation 

Phase 1 of the project completed 
successfully 

Upgrading of Central Substation 

Phase 1 of the project completed 
successfully 

Upgrading of South Substation 

Phase 1 of the project completed 
successfully 

Electrification of and installation of high 
mast lights in villages 

The project was deferred to 2009/2010 due 
to financial constraints 


Performance targets are not all reached in all the above mentioned projects due financial 
constraints. 

Improvements planned for 2009/2010 

• Upgrading of North Substation Phase 2, 

• Upgrading of Central Substation Phase 2. 

• Upgrading of West Substation Phase 2. 

• Upgrading of South Substation Phase 2, 

• Electrification of 604 houses in rural villages. 

• Installation of High Mast lights in rural villages. 
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Function: 

TRAFFIC AND EMERGENCY 

Sub functions: 

• Security 

• T raffle 

• Fire 

• Licenses 



Reporting Level 

Detail 

Quarterly reports 

The progress made by Traffic & Emergency Services is captured in the form of quarterly 
reports and tabled before Council, 

Description of the 
Activity 

The department IS comprised of the following four functional areas: 


a) Security 

The role and function of security division is to provide protection services to council 
properties, its personnel as well as members of the public visiting all municipal 
buildings. 

b) Traffic 

The main objectives of the Traffic Division is to regulate traffic, to 
ensure that all sections operate within the laws, ordinances and by- 
laws applicable to Local Government, to educate and promote road 
safety amongst all road users. 

c) Fire 

To provide effective municipal emergency services which include the following done in 
accordance with the Fire Services Act ; 

• Fire rescue services. 

• Fire fighting services, 

• Fire prevention duties. 

• Flammable liquid inspections. 

• Issuing of flammable liquid transport permits. 

• Humanitarian services. 

• 24 hours call centre duties. 

• Raising of fire awareness at schools. 

• Training of business staff members in fire fighting. 

• The handling and coordinating of disasters and disaster management. 

d) Licenses 

• The Licensing Division is responsible to provide an efficient registering and 
licensing service as well as learners and drivers licenses. 

Strategic Objectives 



Security 

Protection to council properties, it’s personnel and members of the public visiting all 
municipal buildings. 

Traffic 

• To regulate traffic. 

• To reduce accidents, 

• To educate the general public. 

• To train scholar patrols. 
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Fire 

• To safe peoples lives and property. 

• To prevent fires. 

• To minimize the effects of disasters. 

Licenses 

• To ensure that all members of the public have access to obtain their learners & 
drivers licenses. 

• To increase the number of vehicle registrations. 

• To stop fraudulent activities. 


Key Issues for 2008/2009 


a) Security 

• On going negotiation with labour regarding redeployment of security personnel. 

b) Traffic 

• The enforcement of the National Road Traffic Act, Act 93/96 in all it’s facets 
including all other relevant legislation and by-laws* 

• To ensure the flow of traffic. 

• To prevent accidents. 

• To train and educate school children In road safety. 

• To render a service and to protect road users. 

• To provide escort services to VIP’s, funerals and any other gatherings. 

c) Fire 

• Fire rescue services. 

• Fire fighting services. 

• Fire prevention duties. 

• Flammable liquid inspections. 

• Issuing of flammable liquid transport permits. 

• Humanitarian services. 

• 24 hours call centre duties. 

• Raising of fire awareness at schools. 

• Training of business staff members in fire fighting. 

• The handling and coordinating of disasters and disaster management 

d) Licenses 

• Registering and licensing of motor vehicles. 

• Ensure implementation of National Road T raffle Act 93/1 996. 

• The application and issuing of learners and driver’s licenses. 

• PROP’S. 

• Application and issuing of business licenses, 

• Instructor certificates. 

• Record keeping. 

• Natis confidentiality. 

• Financial control on agency monies. 

• Help Desk authorization and document control. 

• Task management. 

• Electronic bookings. 
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Analysis of 
Function 


Number and cost to employer of municipal staff employed m Traffic & Emergency Services 



Security 

Traffic 

Fire 

Licenses 

TOTAL 

Professional 

1 

17 

6 

4 

24 

Professional 

{Manager/ 

Specialists) 

1 

1 

1 

1 

4 

Non-Professional 

25 

3 

0 

0 

23 

Field (Supervisors) 

4 

3 

0 

1 

9 

Office (Clerical / 
Administrative) 

0 

3 

0 

9 

11 

Temporary Staff 

0 

0 

0 

8 

17 

TOTAL 

31 

27 

7 

23 

88 


Key Performance 
Area 


Performance during the year: 2007/2008 


Security 


Statistics of crime reported : 

• CR 04/10/2008 Attempted theft, Dipitchi Satelile office - No arrest. 

• CR 86/08/2008 Theft of electric motor & security door at swimming pool - two 
suspects arrested, case not finalized. 

• CR 75/09/2008 Theft of battery at Construction camp - No arrest. 

• CR 47/12/2008 Malicious damage to council property - No arrest 

• CR 1 65/06/2009 Theft of cement & 3 doors at MPCC - two suspects arrested 


The following municipal premises are being protected on a daily basis as indicated below : 


Civic Centre 

24 hours 

Electrical Camp 

24 hours 

Construction Camp 

24 hours 

MahweJerenq Community Hall 

24 hours 

Parks Division 

24 hours 

Piet se Kop Reservoir 

24 hours 

Tayatswala Sateiite office 

24 hours 

Mapela MPCC 

24 hours 

Dipichi Service Delivery Centre 

24 hours 

Bakenberg Youth Advisory Centre 

1 2 hours night shift 


Traffic 


• Prosecutions 12 686. 

• Warrants authorized 6 232. 

• Warrants served 1 173. 

• Meters painted 75 300 m. 

• Repair / replace road signs 263, 

Income 

• Face value of prosecutions R5 470 900. 

• Income generated R1 126 736,86. 

• Income parking meters R2 831,23. 


Fire 


During the period from 1 July 2008 - 30 June 2009 the fire brigade successfully 
extinguished 41 structure fires, 142 grass and rubbish fires and 23 motor vehicle 
fires. The fire brigade also attended 50 motor vehicle accidents where 12 people 
were extricated and 120 patients were treated in cooperation with the Ambulance 
Service and 18 fatalities were handled. In addition to the above the fire brigade 
carried out 371 special services and attended 3 Hazardous materials incident 
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(chemical spill). 

• 93 Building plans were approved. 

• 681 Routine inspections were done. 

• 59 Inspections of flammable liquid user premises were done. 

• 91 Inspections of transport of flammable liquid permits were done. 

• 8 Warnings and 5 fines were issued. 

Disasters were attended 

• Food parcels distributed : 481 

• Children affected : 298 

• Adults affected : 311 

• Houses affected : 152 

• Blankets distributed : 61 

• Erection of T ents : 24 

Income 

• Permits flammable materials R1 8 596,68 

• Fire Brigade fees R8 980,84 

Control room 

The 24-hour control centre situated at the fire station where by the after hour 
complaints are handled : 

• Electrical complaints 7 928 

• Water complaints 331 

• Sewerage complaints 286 

• General complaints 8 631 

Licensing 

The following transaction were done: 

• Applicants tested for learners licenses 5 174 

• Applicants tested for driver licenses 4 363 

• Total vehicle registrations 8 257 

• Drivers tested failed 2 118 

• Learners licenses failed 2 178 

Income 

• Vehicle license fees Provincial 20 % R2 742 958,64 

• License Credit Cards R1 311 148,00 

• Direct Income R2 465 525,90 
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